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Judy Kay Mausolf
612-701-4922

Book a R.I.SE. & Shine Culture Camp!

Build a cohesive team that supports each other 
and the practice? Become a better leader? Deliver 
service with more focus and passion!
Raise job satisfaction, patient service and your bottom line!
Judy Kay Mausolf is an expert in helping others get happier and more 
successful! Her coaching focuses on developing leadership, broadening 
mindsets, elevating attitudes, strengthening communication and developing 
skills to build happy, healthy, high performing doctor/team/patient relationships.

• Establish a set of standards as a code of conduct
• Align focus on serving patients and practice
• Define clear and effective leadership strategies
• Raise the level of trust, respect and accountability
• Communicate and work together effectively
• Boost morale, appreciation and celebration
• Resolve conflict, stop gossip and transform negative attitudes
• Observe efficiency and effectiveness of team practices
• Remove obstacles and explore growth opportunities
• Cultivate a culture where people look forward to come to work
• Create written detailed standards, consequences & commitments

 

"Judy Kay gave us the tools, skill sets and the solutions we 
needed to be able to improve our attitude, communication, 
teamwork, service and performance." - Fort Worth OMS

She brings a tremendous positive energy steeped in team 
and patient respect.  The result has been an overwhelming 
transformation in our office culture.  – Dr Frank DePaola

please inquire about Judy Kay's coaching services
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