Effective Staff Meetings

EMPOWERING YOUR TEAM TO PARTICIPATE AND IMPLEMENT NEW IDEAS

How effective are your staff meetings? Do the same issues come up again and again? Tired of
feeling frustrated with the results? Effective staff meetings are necessary in order to elevate

the communication in the practice.
avoided and everyone is engaged!

Learn the 3 steps necessary for holding
effective staff meetings. Judy Kay, a proven
empowerment and team building expert, will
help you inspire your team to participate and

implement new ideas and elevate the level of = _

communication in your practice. Team
members will feel safe bringing up questions or
concerns as they arise. Team members can
resolve issues and assist team members in

With elevated communication, gossip and confusion are

implementing the new protocol. The end result is an environment where everyone helps
everyone to succeed and poor performance is unacceptable to the team. Your team is now
empowered to participate and implement the new protocols they created together!

COURSE OBJECTIVES:

Creating a safe environment
Avoiding data dumps

Elevating the level of communication
Promoting participation
Implementing new ideas

Resolve issues
Everyone engaged

SUGGESTED PRESENTATION LENGTHS
- Keynote (1/2-1 hour)
- HalfDay (up to 3 hours)
- Full Day (up to 6 hours)

EMPOWERMENT &

TEAM BUILDING

Monitoring results and holding accountable
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Let us help you transform
your next meeting.

CALL TODAY!

952-435-4355

www.PracticeSolutionsInc.net

info@PracticeSolutionsInc.net
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